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Welcome
I’d like to highlight our key achievements and the progress we have 
made over the last year.

Our teams have continued to work together to ensure we make our customers’ facilities and 
electricity infrastructure more resilient, reliable and efficient.

Our sustainability initiatives continue to be closely linked to the UN Sustainable Development 
Goals and we were proud to receive a 5-star rating from ‘Support the Goals’ which recognises 
our actions and how we engage with our supply chain. 

We are aware of the impacts of climate change and the need to reduce greenhouse gases, 
so carbon reduction remains a priority. As part of the NG Bailey Group, we have signed up to 
the Science-Based Target Pledge, which aims to limit global temperature rise to 1.5°C to help 
regulate the worst impacts of climate change. We continue to review our fleet strategy and 
engage with our supply chain to develop our roadmap for Net Zero Carbon. 

Zero harm, social value and a continued focus on fairness, inclusion 
and respect are also integral for our resilience and growth and help 
us build better relationships with our business partners. 

Through innovation, action and decision-making, we will ensure 
that our business plays its role in supporting our communities and 
protecting the environments we work in.

Peter Jones
Managing Director, Services Division



How we performed in 2020-21

 º Completed a POC-MASTTM installation on the SSEN network

INDUSTRY, INNOVATION AND INFRASTRUCTURE

 º Zero Accident Frequency Rate (AFR)   
 º Zero Lost Time Injury Frequency Rate (LTIFR)
 º Completed 1273 learning modules aimed at mental health and wellbeing

DECENT WORK AND ECONOMIC GROWTH

 º Reduced carbon emissions by 24%
 º Reprocessed 2 tonnes of plastic packaging and repurposed 11 tonnes of wood

CLIMATE ACTION 

 º Employed 38 colleagues with a military background, representing 6% of our 
workforce

REDUCED INEQUALITIES

 º Engaged with 200 of our supply chain partners on Sustainable Development Goals

 º Contributed to the Group’s target of raising £75k for the British Heart Foundation 

 º Quantified our social value contribution on a key contract

PARTNERSHIPS FOR THE GOALS



Partner of choice in our industry

POC-MASTTM, our patented innovation, has 
been developed to make new connections 
to the high voltage distribution network 
faster, safer, more cost-effective and 
as such, this solution can make new 
renewable projects and load projects 
viable. 

POC-MASTTM technology has been installed 
on the UK Power Networks and SSEN and 
approved by Northern Powergrid. 

POC-MASTTM has 
been recognised for 
Outstanding Innovation 
in Future Power at 
the Engineering & 
Technology Innovation 
Awards. 

Freedom maintains wind 
farms which generate 17% 
of the UK’s renewable energy

We changed over 

1900  
overheadline poles

Laid over 
65 km 

of mains / service 
cable

Our POLE-STATTM  software 
is used by our teams to 
analyse and examine every 
form of deterioration 
without the need to 
excavate. It also helps 
extend the lifespan of poles 
as recommendation for 
replacement is based on 
the pole’s actual condition.



A safe and sustainable business

Utility Strikes  
(‘at fault’)  

(reduced from 20)  

AFR

0

LTIFR

0
13

34

Freedom has achieved an 
outstanding three years and seven 
months of ZERO HARM equating to 
nine million man hours  
without injury. 

Our carbon footprint of  
3495 tonnes of CO2e, 
has reduced by 24% 
from the previous year

1705 tonnes of waste was 
generated, maintaining zero 
municipal waste to landfill

11 tonnes of wood waste 
re-used

2000 items of plastic packaging  
re-processed locally

Repurposed 200 carpet tiles 

All our vans are fitted with Euro 6  
engines and stop-start technology,  
Tracker and use AdBlue

111kg of electrical 
waste has been refurbished 
and re-used

We have removed 116 tonnes  
of fly tipped waste from our  
clients’ sitesWe have a Driver Score of

34 which has improved from  
150 in 2018

Slow speed/manoeuvring incidents 
have reduced by 59% 

82% of our franchise vehicles are under six 
years old (improvement from 80%)



Employer of choice

Armed Forces Covenant 

We continue to play a part in 
the Group’s commitment to 
the Armed Forces Covenant 
and engage with a number of 
charity partners to support our 
ex-forces recruitment strategy.

 
We have set up a military network channel 
which provides guidance on resettlement and 
qualification funding for our armed forces 
colleagues. 

We employ 38 ex-forces colleagues which 
represents 6% of our workforce. 

Wellbeing

Our employees completed 
1273 learning resources with 
a mental health and wellbeing 

focus. These were supported by our  
Group-wide ‘Working Well’ programme.

Freedom employs 
634 people 

and 15% of our 
colleagues are 

female 

Jointing school

Freedom runs a jointing school, 
training new jointers for work 
on low voltage networks.  

12 jointers were trained at the beginning of 
2020 and 132 jointers have trained with us 
since the school opened in 2017.

We provide additional 
employment through 
our franchise network 

of 101 partners

3116 
apprentice 

training hours 
were completed

Each employee 
completed 
on average 

30 hours of 
learning 



Giving something back

Supply Chain Sustainability 
School 

We actively engage with the School and collaborate 
with other FM Leadership Group partners to help 
shape the industry’s sustainability agenda. 

We support social enterprises

We’ve partnered with Community 
Wood Recycling, which helps 
disadvantaged people by providing 
training and employment for  
ex-offenders, the long-term unemployed and  
people with mental health issues. They collected  
11 tonnes of wood waste and processed into  
kindling and woodchip.

Social Value 

We have worked with the Social Value 
Portal to quantify our social value 
contribution on the EDF Environmental 
Land Management contract, using  
the National TOMs calculator.

Biodiversity improvements 

We are a member of the UKPN 
Biodiversity Action group. We 
have helped to identify 28 sites 
covering over seven hectares 
of land where grass cutting 
has been adjusted to allow 
wildflowers to grow.

worth of social value generated on the 
contract, an increase of 22%  

from the previous year

£17m spent with our  
SME franchisees

We work with many partners to enhance 
biodiversity across the EDF estate and maintain  
the Biodiversity Benchmark at all EDF sites. 

Our key achievements include the creation of an 
otter holt, new bat roosting 
features and a tern raft, which 
provides a safe breeding 
area for birds. We continue 
to sponsor and support the 
Sussex Emerald Moth project. 

£106,395



Our targets for 2021-2022

 º Work with key clients to design and install sustainable energy 
systems, including solar PVs and battery storage

 º Work in partnership with battery storage technology suppliers to 
design and install battery storage solutions for clients

 º POC-MASTTM to be approved across other DNO networks

INDUSTRY, INNOVATION AND INFRASTRUCTURE

 º Achieve zero harm
 º Develop the next stage of engagement around mental health awareness 

DECENT WORK AND ECONOMIC GROWTH

 º Support the Group’s strategy of net zero carbon  
 º Divert 11 tonnes of waste into re-use and local re-processing

CLIMATE ACTION 

 º Benchmark our Fairness, Inclusion and Respect activities 

REDUCED INEQUALITIES

 º Engage with our supply chain on carbon reporting
 º Support further biodiversity improvements 

PARTNERSHIPS FOR THE GOALS



ngbailey.com


