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Freedom has set clear values that shape the 
way we interact with our stakeholders – our 
employees, customers, supply chain and 
communities. These values are at the heart of 
everything we say and do. 

Throughout this report we celebrate the ways 
in which individuals and teams have 
supported our values, converting them into 
action.

A Message from our CEO
As the Management Board, we are fully 
committed to ensuring that our approach to 
sustainability is an integral part of the way we 
do business.

This for us means operating a sustainable 
business that delivers for our clients, ensuring 
the health and safety for our employees and 
those affected by our operations, developing 
and stimulating our employees, whilst 
protecting our environment and supporting 
local communities. 

Sustainability is key to our core values, relayed 
through our brand values of AIMED.
Every employee is instilled with the values from 
induction through to our staff recognition and 
reward process to celebrate employees that live 
the values. Our performance in relation to 
safety, environment, and people is reported to 
the Board every month and also reviewed by 
the different steering groups, e.g., CSR Group, 
Environmental Operations Group and Critical 
Risk Groups.
These steering groups drive improvement in 
their respective areas, share best practice, and 
launch new projects.

CSR Group & Strategy
Strategic development and reviews for CSR 
is dealt with at the highest level within 
Freedom, which is sponsored by the Chief 
Executive and chaired by the Chief Finance 
Officer.
Other members include the Chief Operating 
Officer, HR Director, Head of SHEQ, 
Commerc ia l D i rector, Env i ronmenta l 
Sustainability Manager, Proposals Manager 
and Marketing and Communications Manager

AIMED: Our Brand Values

Mark Perkins
Chief Executive Officer 

Governance

to ensure compliance and 
to promote open and 

honest communication

People
Maintaining staff satisfaction levels

Embedding Values
Enhancing  staff skills and abilities through 

training and development

Safety, Health & Wellbeing
Reduction of accidents

Supporting behavioural change programme
Access to occupational wellbeing clinics

Environment
Reducing carbon footprint
Minimising waste to landfill

Positive impact on local biodiversity 

Community
Supporting staff volunteering

Supporting selected community projects

Governance
Board level responsibility for CSR

Prevention of Bribery and Corruption and 
Modern Slavery

Code of Conduct

66.7%
Reduction in

Accident Frequency Rate (AFR)*

21%
Increase in training courses
per number of employees*

10%
Improvement in

on-site waste segregation*

6.7%
Reduction in CO2e emissions

per £1million turnover*

100%
Renewably sourced electricity

used in our buildings

*based on 2015/16 figures

Our Key Achievements
For 2016/17

to ensure that CSR remains key to both 
business as usual and strategic development.
The Steering Group for CSR meets at least 
t h r e e t i m e s p e r a n n u m t o r e v i e w 
performance, determine annual objectives, 
initiatives and operational implementation.
Our CSR strategy enables our values to be 
felt by all our stakeholders and in essence 
follows the principles outlined in the 
illustration below. 

Our commitment starts at the top and I am 
ful ly supportive of our sustainabil i ty 
programmes.

I would like to take this opportunity to praise 
the continued efforts and commitment of our 
peop le who have he lped ea r n ou r 
stakeholders’ trust and underpin Freedom’s 
success.



0.05 Target Accident
Frequency Rate (AFR)

21% Further reduction in 
utility strikes*

100% Engagement in behavioural 
change programme

*on 2016/17 figures

Previous Year 
Highlights

66.7%
Reduction in Accident Frequency 

Rate (AFR)*

12%
Reduction in utility strikes*

91%
Employees have completed health 
screening over three year period

  TAKE A MOMENT

  LEAD BY EXAMPLE

  CHALLENGE… DON’T WALK BY

Health & Safety

to ensure the health, 
safety and wellbeing of 

our workforce and
partners

  To develop innovative and effective health 
and safety management systems

  To create a culture that promotes a safe 
working environment with healthy people 
at its centre

  To develop a motivated and engaged 
workforce that have positive attitudes and 
behaviours, and are empowered to make 
the right choices 

Case Study: Wellbeing

Creating and maintaining a healthy workforce is 
of paramount importance both morally and with 
a view to business sustainability.

With the help of our occupational health delivery 
partner Health Management Ltd, our operational 
staff have been screened. This has been 
achieved via a mobile clinic attending all our 
main office hubs throughout the United 
Kingdom.

All office based staff have also been given the 
opportunity to undergo a wellbeing screening 
where they are assessed and advised on 
general lifestyle matters.

*based on 2015/16 figures

Key Objectives for 2017/18

Case Study: Utility Strikes
Eliminating utility strikes is our key priority in 
order to protect the health and safety of our 
employees. In addition, we act to lessen any 
adverse impact on the community by minimising 
loss of power and services.

Procedures were amended and a significant 
investment was granted to buy the improved 
equipment (eCAT4) and for the development of 
an in-house bespoke course Avoidance of 
Danger from Underground Services (ADUS) 
which goes beyond the City and Guilds Course.

This training was designed and delivered by our 
own specialist in-house provider and covers

Case Study: Behavioural Change
Our behavioural change programme is designed 
to help all our people, throughout Freedom, to 
make the right choices. Originally focused on 
health and safety attitudes and performance, the 
18 month course has been designed to help the 
business and all its employees look differently at 
how we approach our work, including achieving 
our principle aim of Zero Harm.
The programme is a significant investment in the 
development of our people and a definitive 
commitment to maintaining a culture of 
continuous improvement – we believe in a 
questioning and curious workforce who seek to 
improve everything we do.

Our Key Commitments
There is nothing that we expect our people to do that cannot be done safely and injury free. Our safety 
mantra is TLC which is the constant theme and message we instill into our personnel. Our key 
commitments focus on the following priority areas: 

service drawings, location equipment, tools and 
equipment, safe dig techniques, permits, eCAT4 
data, in-use checks, practical use and a 
competency test.

The programme itself covers the entire spectrum 
of the Freedom team and impacts the boardroom 
and the workforce in equal measure as we all 
share the same goal of improvement, success 
and Zero Harm.



2.5% Reduction in CO2e emissions 
per £1million turnover*

2% Reduction in vehicle idling*

2% Reduction in electricity 
usage*

Work towards zero waste to landfill and achieve 
a minimum 93% landfill diversion 

*based on 2016/17 figures

Case Study: Carbon SMART
As a service provider operating a fleet of 350 vehicles, we are 
committed to improve fuel efficiency and reduce carbon emissions 
to levels as low as possible.
The management of our operational fleet was recognised when 
Freedom Group won 2017 Commercial Fleet of the Year, in the 
Utilities section, as run by Fleet News each year.
All our operational vans have been fitted with speed limiters and 
have telematics, which allows us to monitor idling times and driving 
styles in particular speeding, harsh braking and cornering. Our 
business units generate league tables to monitor driver scores and 
vehicle idling and we are very proud of the initial results.
The league tables are reviewed every month by the management 
and any excessive idling, unsafe and inefficient driving styles are 
monitored and discussed with individual drivers.

Case Study: Protecting Wildlife
The Heysham B Nuclear Power Station project for 
EDF Energy involved the installation of a palisade 
perimeter fence.
It was established that the location is a Site of 
Special Scientific Interest (SSSI) which provides 
habitat for wide-ranging flora and fauna. Working 
in conjunction with our ecologist and the client’s 
team, we ensured our impact on the environment 
was minimised whilst meeting the client’s stringent 
security requirements. Our methodology included a 
revised fence line that reduced the need for major 
tree surgery and existing fencing in a serviceable 
condition was left to provide the additional benefit 
of a double barrier increasing security.

Case Study: Rethink Reuse Recycle
Our on-line reporting system gives us complete 
visibility of the types and volume of waste we 
generate as well as the disposal method across 
hundreds of sites where we operate.
We have instigated 10 audits being undertaken 
by the waste contractor, which delivered 10% 
improvement in on-site waste segregation 
across the Company. Our network of 
Environmental Champions is helping us drive 
changes locally and improve our on-site 
segregation to reach our goals.
We are continuing to replace waste contractors 
to achieve improved landfill diversion rate as we 
aim for Zero Waste to Landfill. 

Environment

to promote sustainability, 
efficiency and waste 

reduction

Previous Year 
Highlights

6.7%
Reduction in CO2e emissions per 

£1million turnover*

10%
Improvement in on-site 

segregation of recyclable waste*

377
Colleagues attended our 

Environmental Awareness Training

Gained the Supply Chain School of 
Sustainability Gold Award

Gained Charted Institute of 
Procurement and Supply (CIPS) 

rating

Key Objectives for 2017/18Our Key Commitments
Our key objective for the environment is to reduce 
our impact by using fewer resources, generating 
less waste and protecting local biodiversity. 
Our Environmental Operations Group meets three 
times per year. This Group sets SMART 
environmental targets, monitors progress as well 
as any environmental risks from our activities.
Our environmental performance is also reported to 
the Board every month. We are proud of the fact 
that Freedom has held an externally accredited 
Environmental Management System to ISO 14001 
standard since 2006 across its business, which 
highlights not only legal compliance but also 
continuous environmental improvement each year. 

Our carbon reduction plan is externally certified 
to the CEMARS scheme, and our We Try Harder 
campaign encourages environmental awareness 
throughout all our operations. 

Vehicle Idling
Why should we reduce vehicle idling?

sĞŚŝĐůĞ�ŝĚůŝŶŐ�ŝŶĐƌĞĂƐĞƐ�ƉŽůůƵƟŽŶ�ǁŚŝĐŚ�ŝƐ�
linked to asthma, heart disease and allergies.

Unnecessary vehicle idling wastes fuel, money 
and contributes to poor air quality.

An idling van burns approximately £4 worth of 
fuel per hour. It also increases wear and tear 
on the engine, leading to higher maintenance 
cost.

Two minutes of idling uses the same amount 
of fuel as 1 mile of driving.

What can I do to reduce vehicle idling?

�ŽŶƐŝĚĞƌ�ƚƵƌŶŝŶŐ�Žī�ĂŶĚ�ƌĞƐƚĂƌƟŶŐ�ƚŚĞ�ĞŶŐŝŶĞ�ƚŽ�ĂǀŽŝĚ�ƵŶŶĞĐĞƐƐĂƌǇ�ŝĚůŝŶŐ͘

The engine warms twice as quickly when driven. Consider warming up 
your vehicle by driving, not by idling.

�ŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ĞŶŐŝŶĞ�ŝƐ�ƐǁŝƚĐŚĞĚ�Žī�ǁŚĞŶ�ǇŽƵ͛ƌĞ�ĂǁĂǇ�ĨƌŽŵ�ƚŚĞ�ǀĞŚŝĐůĞ�
ĂŶĚ�ŶŽƚ�ůĞŌ�ƵŶĂƩĞŶĚĞĚ�ǁŚŝůƐƚ�ƌƵŶŶŝŶŐ͘�dŚŝƐ�ŝƐ�Ă�>ĞŐĂů�ƌĞƋƵŝƌĞŵĞŶƚ͊

Please support our campaign to reduce vehicle 
ŝĚůŝŶŐ�ďǇ�ϱй�ĂŶĚ�ƐŚĂƌĞ�ĂŶǇ�ƐƵŐŐĞƐƟŽŶƐ�ǁŝƚŚ�ǇŽƵƌ�
manager.

Where vegetation had to be removed, this was 
retained on site to provide new additional breeding 
and nesting habitats for wildlife.
We also worked with an ecologist and took 
additional measures to ensure that our work did 
not disturb the Great Crested Newt population.
Our close liaison with the Lancashire Wildlife Trust 
also safeguarded their work in relation to netting 
surveying of migrating bird populations and our 
sympathet ic approach demonstrated the 
environmental culture we apply to our projects and 
resulted in the local habitat being preserved.

*based on 2015/16 figures



not only deliver on health and safety and 
legislative requirements but that we also have 
consistent processes in place to deal with career 
progression and developmental requirements by 
ensuring all statutory training needs are met and 
development opportunities are in place.

73% Overall satisfaction score in 
employee survey

10% Further increase in training 
per number of employees*

10 Apprentices recruited
across the Freedom Group

*based on 2016/17 figures

Our Key Commitments
Our vision is to be the leading utility service 
provider and our customers’ preferred proactive 
supplier of safe, reliable infrastructure solutions 
and this vision is underpinned by our values.
To compete in our market place and to retain and 
attract the best people, we need to ensure we

Community Engagement 
Our Company is involved with the local community 
in many different ways. We ensure that our local 
management are part of community schemes and 
engage and contribute their time to local projects. 
This is typically through office ‘dress-down’ days, 
bake sales and raffles.
However, some employees decide to do 
something a little extra in the name of charity and 
have taken part in charity bike rides, ran 
marathons or climbed mountains to raise money 
for causes close to their hearts. 
We have a lot of skills in the business that will 
benefit the wider community, although there is no 
formal staff volunteering programme at present, it

Freedom Group supports a local charity event that 
raises huge amounts for local and national 
charities. The Tour De Furness charity cycle event 
is organised to allow riders to raise money for a 
charity of their choice. With 550 riders taking part 
in this charity bike ride, many sponsors are needed 
to organise the event. Each year it is fully 
supported by our COO, David Hartley, and the 
local management team, by setting up a generator 
and the power cabling systems.

Customers and Stakeholders
As a customer focused business, Freedom Group 
is committed to making a positive difference 
through the services we provide, the relationships 
we forge and respecting the needs of our 
customers. We are committed to making a 
difference in every aspect of our work ultimately 
ensuring that our customers are left with a positive 
lasting impression.
In our vision to become the leading utility service 
provider, we must demonstrate that we understand 
the expectations of all our stakeholders and we 
can be relied upon to meet them. In fact, 
understanding and supporting our clients with their 
sustainability goals is important in the winning of 
future work. 

People

to be an employer of 
choice through 

engagement and 
development

Previous Year 
Highlights

21%
Increase in training courses per

number of employees

Equality and Diversity Training 
given to all staff

Individual training and 
development plans in place

Investment in E-learning

Key Objectives for 2017/18

is an area we are currently developing. Many 
employees, however, are currently involved in 
local projects or are in the Military Reserved 
Force. We try and support these projects as 
much as possible.
We provide local employment, apprenticeships 
and get involved in local education. Also, as part 
of our sourcing strategy, we involve our supply 
chain in the same commitments as ourselves and 
use local supply for materials where possible. We 
endeavour to use companies based within a 30 
mile radius of the individual projects. We try to 
utilise local merchants and distributors to 
maintain local economic security. 

*based on 2015/16 figures

We are seeing that employee engagement drives 
innovation and ideas. We are also seeing that 
communities have increased power and 
influence. We are committed to engage wider 
communities effectively and continue improve 
engagement with all our stakeholders to exceed 
the expectations of our customers.



Our Commitment
We recognise that innovation helps us and our 
cl ients real ise efficiencies and reduce 
environmental impacts.

In our business we have established a process 
to take advantage of the knowledge and 
experience of our staff, teams, and key 
partners, as illustrated.

Our customers continue to demand innovative 
solutions and the case studies in this report 
illustrate how we use technology and new 
design solutions in the services we deliver.

Case Study: POC Mast
This award winning innovative solution assists 
developers to achieve a viable point of 
connection for their schemes.
The Point of Connection (POC) Mast is suitable 
for overhead line distributed generation 
connections operating from 11kV to 132kV, as 
well as for supplying load connections at high 
and extra high voltages.
The POC Mast eliminates the need for the 
Distribution Network Operators (DNOs) to 
construct a steel tower to connect onto the 
network, which delivers efficiencies and many 
environmental benefits compared to the 
standard DNO format including:
  Fewer materials and less cabling needed, 

reducing the carbon footprint of the 
structure

  Screw anchors are used to eliminate the 
need for high volumes of concrete, reducing 
usage by up to 60%

  A large reduction in site movements with 
plant, reducing the impact on the local 
environment

  Significant reduction in labour hours required 
for installation

Case Study: Job Track Enterprise

We at Freedom have created Job Track 
Enterprise (JTE) Works Management to 
automate job scheduling and streamline 
workloads effectively.
With GIS mapping and smart resource 
allocation functionality, jobs can be quickly 
scheduled to the most suitable field operative 
based on skills and geographical location.
This delivers great efficiencies in terms of 
optimising travelling to and from sites, and the 
mobile application delivers further cost saving 
through efficient data capture and avoids the 
need for paper based documents.

Our Design Team

Freedom Group operates dedicated design 
teams. Our Professional Services team 
undertakes all aspects of civil design whilst 
British Power International (BPI) specialise in 
electrical system design for substations and 
overhead lines.
Drawing on their experience and expertise 
the team has developed a number of 
innovative products bringing additional 
efficiencies, cost savings and reduced 
environmental impact for our clients.

Innovation

to improve efficiency and 
reduce our resource use

Case Study: Protean System

Protean is a steel structure manufactured in the 
UK, which replaces the need for imported 
wooden poles treated with Creosote.
As the Protean creates larger spans between 
each structure, this reduces the number of trees 
being cut down to be used for electricity poles 
and reduces the visual impact of the network.
The Protean structure is fully recyclable 
compared to the current wood poles, which 
need treating as contaminated waste due to the 
Creosote they are soaked in. Screw anchors are 
used to eliminate the need for high volumes of 
concrete, further reducing its carbon footprint. 
This innovation provides installations that are 
now maintenance free for 50 years.

“The Protean Poles proved to be the ideal 
solution to replace the existing wood poles and 
the project was successful from both License 
DNO and stakeholder point of view”
- Mr. Eddie Rigby, SP Energy Networks engineer

POC Mast,
St Osyth,
UKPN

Inspire the 
next idea

Staff 
Engagement 
Programme

Customers

Supply
Chain

Professional
Services

In-House
IT Team

British Power 
International

Professional
Services



For further information, please contact:

Freedom Group, Freedom House, Red Hall Avenue, Paragon Business Village, Wakefield, WF1 2UL. England

www.freedom-group.co.uk

+44 (0) 845 164 2400

Accreditations

to demonstrate our vision
for excellence in performance


